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Interview with EU Ambassador to Armenia

Regional Development policy in Armenia has been extensively supported by the
European Union for over a decade now. In recent years, the support has been
intensified and encompassed strategic, programming and capacity building elements,
delivered through the pilot grant scheme for regional projects and technical assistance
covering all policy-related and practical aspects.

In this edition of the newsletter we are happy to share with you the reflections on
Regional Development policy by the European Union's Ambassador to Armenia,
Mr. Piotr Switalski, who has been a great supporter of strengthening the provinces and
empowering the local actors. The interview with the Ambassador is presented on
pages 2-3.

More details inside...
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The revision of the Armenian Regional Development Strategy with integration of
Smart Specialisation Strategy approach is supported by the Professional
Development Programme “Strategic Management in Regional Development”
(SMRD).
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Dear Readers,

This is the second issue of the newsletter “EU
for Regions of Armenia” in which we continue to
share with you Regional Development policy topics
and perspectives in the country and beyond. By
doing so, we hope to provide you and your
institutions with interesting news and insights into
RD policy and its practical application at the
international, national and regional/local levels. We
consider the newsletter not only a source of
information but sincerely believe it will contribute to
greater knowledge and capacities for Regional
Development.

On behalf of Ecorys Nederland BV which provides
technical assistance under the EU-funded project
“EU4Regions: Support to Regional Development
Policy in Armenia” and on behalf of our whole
Technical Assistance Team, | invite you to reading,
gettinginformation, and hopefully, getting inspired!

Robert Girejko,
Team Leader / Key Expert - Regional
Development Advisor
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This project is funded by the European Union. It is implemented in partnership with the Government of Armenia. The direct beneficiary is the Ministry of Territorial Administration and Development. The project is
implemented by ECORYS Nederland BV technical assistance. Views and comments in this material do not necessarily reflect the official views of Ecorys, the Government of Armenia, or the European Union.
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Empower local actors!

Interview with His Excellency Ambassador
of the European Union to Armenia

Mr. Piotr Switalski

Question: Dear Mr Ambassador, you have been
representing the European Union in Armenia since 2015. What
were your first impressions and observations regarding the
socio-economic fabric of the country?

Answer: My first observations of Armenia were quite
striking. It appeared to me as if there were two Armenias: one
quite affluent and developed — the capital city of Yerevan, the
other one poor and neglected — the provincial, rural Armenia. |
saw depopulated villages with almost all young men gone and
only women, elderly and children left to take care of their
households. Such severe discrepancies would be bad for any
country. It became obvious to me that closing this gap between
the capital city and the provinces should become the priority for
European Union's assistance to Armenia.

Large wealth and income discrepancies have been
observed in most post-Soviet countries. Armenia has been
particularly badly affected also by the brain drain and a high
level of labour migration. The post-Soviet implosion of the
economy in Armenia affected not only the industries but also
agriculture with as low as only some 50% of arable lands being
used productively at some point. This period also coincided
with deep structural changes to the global economy where the
heavy industries of the Soviet era could not be maintained
anymore. Under the new conditions a profound restructuring
was needed. However, what happened in Armenia was to
focus on economic survival strategy that would sustain the
basic needs of the state, in particular the defence sector, given
the difficult geopolitical situation. Without extensive structural
reforms, the oligarchic elements appeared and became linked
to the political system. All this, given the lack of significant
foreign investments, created heavy disbalances among the
territories of the country.

Question: The European Union cohesion policy has a
prominent role in helping the least developed regions in
"catching up" with other regions. In your opinion, what are the
mostimportant learning points from this policy for Armenia?

Answer: In my opinion, the main advantage of the
European Union cohesion policy is the empowerment of local
government structures. | was always telling my Armenian
counterparts that regional development policy will never bring
the expected results without focusing on subsidiarity and
without making the local governments stronger. The initial
difficulty for the EU working on regional development in
Armenia was not being able to get into direct relations with local
authorities but only the central government.

The pilot RD projects devised and selected in the early
stages of the policy introduction (2016) were very important to
show that outside of Yerevan useful things can be done with the
local people and by the local authorities. Moving forward, with
the personal support of the EU Commissioner for
Neighbourhood and Enlargement Negotiations, Mr Johannes
Hahn, it was possible to build the EU Annual Programme of
2018 on the idea of progressing regional development in the
three northern provinces (Lori, Shirak and Tavush), thus
concentrating efforts on the least developed, poorer regions of
Armenia. For this programme, although funding could not be
provided directly to local governments, the mayors and
governors were closely engaged in selecting the priorities. In
addition, the EU is planning to promote participatory (civic)
budgeting in local communities and a special intervention is
foreseen under the EU Annual Programme 2019 addressed to
local authorities to support their bottom-up actions: Local
Empowerment of Actors for Development (LEAD).

What has been and is still necessary, is to strategically
delegate more prerogatives and funding to local authorities.
Contrary to the initial comments from some Armenian officials
about the local governments being weak, not reliable, and
affected by corruption, my experience has shown that in the
regions there are people who understand well the local needs
and opportunities, and are fully committed to bringing about
positive changes. Even before the revolution, the Government
started to consider ways of decentralisation. Today, Armenia is
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Gpwlp qunGynid 6O dnnnypnwywnnipjwl hhdpnid: OphGwy LehwuwmwGh thnpdp
gnuyg b wnwihu, np nedbin mbnwywG h2fuwbnepyncGGbpp Gwwuwnned G0 nOwnbuncp-
Jw O Whwuwpwynipjw b wpnhwywbwgdwp, wynhy G0 Ynrniwyghw)h nbd wwjpw-
nnid, hwonnnipjwip unbnéntd L gpwynid GG GepnpnudGbp: Lpwlp Gwbl w)b
Juplinp nipwywwnwnGtp0 GG, npnGp wwywhnynd G0 dwdwlwywyhg Yppnipjwa,
wnnnowwwhnipjwl b wy) hwlpwihG dwnwynipyntGGbph hwdwndtip npwdwnpnt-
Up Ldwwnsthnipynilp:

Uh funupny, Gu funphnipn GO wwihu, np mnww JuewywpnipynlGGephG
npy kb «wybph 2wn nwpwép» W «wybLh 2w nbuncpuGbip»: dnGyghnbwi LWhwp-
Jupnpbitnwhlt wwwybGunpnbwgnuip Iwywunwbhb Yoqlh wywnmhywglbp qupqug-
dwl nbpwlywwnwpbbphG wapnng tpypny L hwuGbp nwpwépwhb quipquigiwb wytith
hwywuwnpwyzrywé wprynilplbiph:

Mwnnl nbuww, 2Gnphwlwnipinil hwpguwqnpnygh hwdwn: lulnpned G4 plnniGbp
dtip jwywaqnyy G dwnpwlplbpp 2tip hirnwqu dantGwnpynidlGtph hwadwp:

StuGhywlwh wowlygdwl phuy

1. GhGh qnpdwlhgp Ghwdncnp Ywd hwpuinnipynilp pwzfuncd EwbinnepywG pGuyhsGhph dpw, wyl whwidwswihnip-
Jwh swithiwl wiklwywwn oguwagnpdynn tinwbwlb E: Nppwl gwdén E gnpéwlhgp, wylpwh wybih hwjwuwnp kG-
Yudntnh Ywd hwpuwnnipjwl pwpfunidp:

Gini coefficient is the income or wealth distribution of a nation's residents, the most commonly used measurement of
inequality. The lower the coefficient, the more equitable income or wealth distribution.

2. Plwwwhwwlwlwb swpinwhpwybpGbph yepwénidp hGwpwynpnipyntGGbph. wjwuwnhy pwihnGGtphg 2hGuyne-
ph utwgntd
Turning Environmental Challenges into Opportunities: Introducing construction materials from plastic waste by
Kapan Municipality - more information at http://urbanfoundation.am/archives/category/turning-environmental-
challenges-into-opportunities

3. ®UQ-Gtiph dpgnilwynipjwl pwpdpwgnid Yuyntl Gnpwpwpwlywl nbfuGninghwatiph fupwbiwG b (wyl oquw-
qnnpéiwh dhongny — hpwlwbwgyned £ biwhwynid S npklghwih hwiwuwpwah ncuntgnnuwi L hinwgnunw-
Yl ywaiwtpwnipjwb PIN S.c.r.l. ynnihg
Enhancing SME competitiveness through promotion and wider use of sustainable innovative technologies by Italian
Training and Research Organization of University of Florence — PIN S.c.rl. - more information at
http://arevadzor.eu/en/the-project
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still at the beginning of that road. The recent consolidation
(territorial enlargement) of the local governments should be seen
with an open mind, not as the aim in itself but as an opportunity to
give local governments more roles, to empower them.

Question: Mr Ambassador, you have been very active in
promoting regional development policy in Armenia. Can you
explain why?

Answer: | come from a small town in Poland and consider
myself a man from a province. Thus, | have strong recollections of
how development gaps can negatively affect the people from small
towns and villages causing stagnation, frustration, alienation and
eventually migration. Of course, migration should never be the only
option. My perspectives on regional development policy are to
some extent personally inspired but more importantly, they are
shaped by the leading economists and sociologists such as
Thomas Piketty. In short, excessive inequalities hamper
development and destroy the social fabric of a country. | have
written about the impacts of inequalities on society in some of my
publications.

| strongly believe in fair societies and | am greatly encouraged
by the effects of public policies such as the EU cohesion policy,
which have reversed extreme inequalities, as indicated by falling
Gini coefficient', and helped the new EU Member States 'catching
up' with more developed countries. Armenia can also be successful
in narrowing inequalities.

Question: This year, we see many of the Pilot Regional
Development Programme Grant Scheme projects which were
financed by the European Union in various Armenian regions,
come to conclusion. What are your reflections on these projects
and their results?

Answer: | am very pleased that these pilot RD projects are
bringing results. Initially, | was highly concerned about their high
risks. For example, the project dealing with the recycling and
productive use of plastic waste in Kapan’, clearly required
changing the prevalent culture of neglecting the human and
economic impact on the natural environment and very limited
capacities to manage municipal waste.

Successful conclusion of these projects is very encouraging;
however, the ultimate impacts will become visible in a long-term
perspective. | hope that these pilot projects will also have a
mobilising effect, inspiring other projects by which public-private
partnerships promoted. A good example of that is the photovoltaic
energy generation in Vayots Dzor province®’, which when
completed, could be easily replicated in other parts of the country.
The added value of this particular initiative is that the profits from
the photovoltaic power plant will be directed for development
projects of the local communities, creating a positive 'chain
reaction’.

While we attest the positive results of the pilot RD projects, we
still need a solid evaluation and a discussion with the Government
and local governments on the lessons learned to make rational
conclusions for the future, improved RD policy in Armenia.

Question: Finally, as your mission to Armenia is coming to an
end, what would be your advice to your successor in the position of
the EU Ambassador to Armenia?

Answer: A strong recommendation to my successor is to go
out of Yerevan and spend more time and energy in the Armenian
provinces. Work with the regional and local leaders is challenging
but rewarding. As stated before, my perception of positive
developments in the countries of Central and Eastern Europe is
clearly associated with giving key roles and powers to local
governments which engage in democratic process, economic
development and rule of law. It is necessary to invest in local
governments as they are at the core of democracy. As experienced
in Poland for example, strong local governments promote
modernisation of the economy and society, are active in the fight
against corruption, and successfully generate and attract
investments. They are also the key actors in securing adequate
provision and access to modern education, health care and other
public services.

In short, | strongly recommend that local governments are
given 'more space' and 'more resources'. Functional and fiscal
decentralisation will help Armenia activate development actors
across the country and achieve more balanced regional
development outcomes.

Mr Ambassador, thank you for the interview.
Please accept our best wishes for your future endeavours!

Technical Assistance Team
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Specialisation Strategy approach

This year (May-September), the Government of Armenia
with the Ministry of Territorial Development and
Infrastructures leading the process, with the support of the
European Union technical assistance project “EU4Regions:
Support to Regional Development Policy in Armenia”, will set
more ambitious goals for Regional Development by:

- Expanding policy coverage to the research and

innovation area

- Integrating the Smart Specialisation Strategy (S3)

approach.

As shown below, the traditional areas of RD
(competitiveness, cohesion, environment, management —
governance and capacities) will now expand to include
research and innovation. Smart specialisation priorities will
be selected in line with the EU methodology, following in-
depth assessment of the situation and system of research
and innovation in Armenia. In red colour, the new elements of
the revised Armenian Regional Development Strategy
(ARDS) are presented.

The RDS consigers four-five key spheres of regional dewvelopment,

Innovation {ond smart speciolisation) con contribute to oll spheres,
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Research and innovation assessment

The initial analysis for the revised ARDS, indicate a number of
issues to be considered under the research and innovation
sphere:

- Strategic approach: endorsement of the innovation strategy
at the highest political levels; prioritisation of public
investmentin research/education/innovation.

- Policy mix and framework conditions: cooperation between
local, regional, national levels in relevant policies (R&D,
innovation, education, ICT); coordination, consistency
between policies.

- Entrepreneurship: conditions for equity investment,
business angels, venture capital; business environment.

- Assessment and mapping of digital infrastructures and e-
communication services.

- Human resources: attractiveness for researchers; mobility
of research/innovation personnel between the public and
private sector.

- Public sector: public procurement to foster innovation;
innovations within the public sector.

- Education and research: policies to ensure proper supply
and mix of skills; training on entrepreneurship; autonomy of
education and research organisations; policies to support
collaboration of education and research organisations with
businesses; the role of Key Enabling Technologies (KETs).

- Evaluation system: institutionalisation of assessment of
innovation policy and support measures; monitoring of
results of innovation policy and support schemes.
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- Finance: predictability of the budgetary framework;
stability of public investment in research, education
and innovation; balance between institutional and
competitive funding for innovation; efficiency of
support schemes g/alue for money); leverage of
private financing.

Preliminary analysis of candidate smart specialisation areas

Deciding on potential or ‘candidate’ smart specialization
areas (economic/ knowledge/ market domains) is complex
as it many factors should be considered. In addition to the
preliminary decisions as per recommendations below, the
smart specialization areas should eventually be established
through participatory and entrepreneurial discovery
processes, which allow gaining further insights and
possibly discovering ‘weak" market signals and new, non-
obvious opportunities. However, following the situation
analysis, some candidate smart specialization areas
need to be initially proposed for discussion by the
representatives of quadruple helix (public authorities,
research and education institutions, business sector, non-
governmental sector).

The following aspects should be taken into
consideration and judged when deciding on candidate
smart specialization areas/domains (with some level of
flexibility):

- Location quotient for a given area/domain close to,
equal to or greater than 2.0, positive or mixed growth in
recentyears, positive to neutral market and technology
trends in relation to this domain, clear linkages with
global/national challenges, existing unique and
abundant related regional assets and skills, good level
of R&D infrastructure and activities, etc. — very strong
candidate for smart specialization area;

- Location quotient above 1.0 and a very strong increase
in recent years, positive marker and technology trends
in relation to this domain, clear linkages with
global/national challenges, assets and skills which can
be developed relatively easily — moderate candidate
for smart specialization area;

- Location quotient above 1.0 but limited or negative
growth combined with unclear or negative market and
technology trends, even if assets and skills are
abundant — weak candidate for smart specialization
area.

Other combinations of the above factors can occur, and in
each case expert/working group judgement should be
applied.

The initial Location quotient estimates® which reflect the
relative concentration of different economic activities show
that there are several areas which Armenia can consider
good candidates or within which good candidates for
national smart specialisations can be found. Among the
candidates for national smart specialisation priorities,
agriculture, mining, arts and creative sector, and
information and communication sector can be
considered.

Further analyses are ongoing and the preliminary
results will be presented and shared with all
stakeholders in July this year with an invitation for
comments and feedback. This is an important part of the
process of revision of the Armenian Regional
Development Strategy integrating the Smart
Specialisation Strategy approach.

28) - Emplayrnent (201 7]

Er1:|:|:|'|1.]1ui‘1'r|| ok (2OLT
s Wil s P v b Arvivhy
{l.q]'um.ﬂi
I:mﬂ

A = Fhjmi s b g e wlimsmug |l ek b
Aljbepueny ik

dgricutture, Sorenry oo Rebeng

£ by b lper s bk g s, s, npnps. el hpbnbitn 17 - Fimctricite gas, steam s alrconditcriog supply A7

e pulghplibp s du|u|w|l|u.|||u.-| et 18 LE
LA gk ) 55 B Bdiing and guanying 2.7

B - Unpgesn ppnils | 1.3 P - Educabory LA L2
0= i o ks g sapuimial L digiud oo dagin Do o L i LY O - Pubdic administrancn and defunce; compulscry socisl aecurtiy 11 | )
mpumnoathp ungioguilpol waguehndugenepyoat

& - Lipajlian, dhusinisg e bwkghan 1.0 = H e TR RN, " el
1 = Shrlgussi|mupeai U iomnpglgmomnal (13 15 } =Frfarmanion and conmmnunication W& LS

sanradE bl it B (e 0N AW R 11 -1

il gl e

4. Stnwlwytiwb Jujnph gnpdwyhgp hwzwpyyned £ ng unwlnwpwn dund, pwbh np Iwjwuinwlp (wlnwa sk)
hwibiwwnynid £ GYpwdhnipynii-28-h L Ypwuwnwbh hbin

Location quotient calculated in a non-standard way as Armenia is compared to (not part of) the European Union-28
and Georgia.
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Ywpnnnipjnituutp nmwpwépwjhu qupgugdwl hwdwnp
Opwagptph junwywpdwl JGg unynpbpnt uwrep Unnbih

ogniinubtpp YL dpwgnpbph hwjkgwlwpgbpph wynud®
JyEpwwywwpwuwnnud b pnnighug wugubpnt pupwgpnid

«TMwwnpwuwn inwpwépwihl qupqugiwb Spwanptphb» YupnnnipyntGGeph qup-
qugiwl spwahpp (MS230), nnb hpwlwlwgyb £ «kEU4Regions: Upwygnipynil Iw-
Jwunwbned mwpwépwihlb qupqugiwb pwnwpwlwbnipjwbp» U Ynnihg $hlwd-
uwynnpynn dpwanph Geppn, YEGunpnGwgwé tp nmbnuywb hGplwlywrwwpiwb dwnp-
dhGhkph (ShU-Gp” hhiGwlwG phpwiuwh funtdp) b hwuwpwlwlwG Yugdwybp-
wnLpynLGaLph (4-Gbin” BpypnpnwghG phpwiuwh funtdp) GipyuwywgnighsGtiph dpw,
nyptip ninnuyhnnptb Gepgpwyywé thG ntighnlw) b nbnwlwb qupqugdwh 6pwg-
nbipp Gwfuwqdiwl, hpwlwlwgiwb WYwyd dunwnhnwnpldwb gnpénid: 2018p. hnt-
Lhu L 2019p. thtinpqwp wihultiph dhol pGYwéd dwiwlwywhwnywénid Onpwanh
nbfubhywywb wowygnipjwb phih Ynnihg Iwjwuwnwbh twppbp Juyptipnid wag-
Ywgyt 60 hGunbGuhy Gronjw nwuplpwglbin, hbnwyw pnnishlg L hhOg wlhhwwnw-
Yw0/fudpwhb pnnishlq ubiuhwlbpn: MS26 dpwaqphl dwubwygb) k 102 dwuliw-
Yhg, npnlghg 87-p hwennnipjwip wywpwby k wjh:
MS20 6pwahpp hhdGJwsd tp YndwbinbGghwih ypw, nph Guwwnwyh tp jnipw-
pwlgynip ubuhwyh, nwupGpwgltiph L fjunphpnwwnynipyntGGtiph dhengny quipquig-
GG dp 2wpp YniwtnbGghwbp, npnlp wlhpwdtiwn L Yhpwebih G0 nwpwépwjhh
qupqugiwb spwapbph Yurwywnpdwb hwdwp: Opwahpp Yuwgidwé tp yupnnnip-
JnLGGEph qupqugiwb dtpnnbtph hwdwfudphg.
¢ UYywinhy Yyepwwwinpwuwnnid — nwuplpwgbbip gnpdGulwb JundnipyntGlbinny
L wnwownnwbpbtpny

e Nrunignid ybpwwwwnpwuwnnidlGbiphg nnipu wzfuwnwbph dhengny (nGwjhG
wnwownpwlpbtp Lwy 0)

e funphpnwunynepyntGGtp Ywd pnnishGqbtnp

* QGpuynp wnwownpwbpltn:

Nwupbpuwg, 2018p. utiuuntidptinh 6-8
Workshop 6-8 September 2018

Jtpwwywwmpwundwl dEennutph UGpgpwynidp
Spwgph J2wydwl hwunwgh wuwwnwuph Ubg

Uwwgnigywé £, np pnpiw ytipwwwinpwunnidl wpnynibwybn gnpsdhp k nwp-
ptip ptdwbGph yGpwptinjw) ghwnbihph thnfuwbgiwb L hdwnnepyntGGtinh pwpbwy-
Owl hwdwp: Nunh nwupGpwglbipp undnpwpwn gwOlywgwd YwpnnnipjntGGtph
qupqugdwb 6pwaph wifuntuwthbih dwub GG Yuqdind: MS20 dpwignh 2powlwy-
GGpnLd nwupGpwgbtpp Yhpwneb G0 dwulwygwihl wfuwwnwbpwihb dtpnnGtn, hGs-
whuhp GG fudpwihh gnpdGulwh wluwnwiplbipp, wpkqtGunwghwbbnp, $wuhih-
nwgywd wbGwp pGawpyniibbpp L wpdnipyntGbGbpp, npnGp Guwuwnnid EhG ghunb-
Lhph dtnppbpdiwlp L hdwbw-hGsnL (know-how) dtipnnh Yuwyntl thnfuwGgdwbp: Uwu-
Gwyhgltipp ncpwnnnipnil EhG nwpdGned hptiGg dhel hGunbGuhy hwdwgnpdwygnip-
Jwlp, htnnepnLGGhph L ghint hpGtph wupthywghwhG ne thnfuwGgdwin” wynwh-
uny fupwGbiny thnpéh thnfuwbwydwbp: Ywuplpwgp YEGunpnGwgws tp Spwgntiph
YurwywpiwG hinnipyntGGtph gnpdGulwl quipnquigdwh ypw' Spwgnkiph hwjtgw-
Jwnaqbtiph dwlydwh shongny, npnlp wybh nip Ywpnn &6 GEpyuwywgytip $hlGwluwyn-
pned utnwbwint hwdwp: Uyn Gywinwyny dwulwyhglbipp wfuwwntighb wpnyblnbt-
nh ypw YEGupnGwgwé, judwynpwywb thnpp wpfuwnwbpwihb fudptpny, npnbp
untinéybi thl puwn ypnjtywunltiph pidw)h 2nepe nulbigwé plnhwlnup hGnwpppnyw-
ontpjwl L puin inbnuywjdwb: Uwulwyhgltiph dhol hGuinkGuhy hwdwgnpswygnip-
JntG0 wdnep hhop untinétig wwwaqw Snpwanpbiph GwiuwdbnbnipyntGGEph 2nipo
hwdwagnpéwygnip)nilp wpnibwybnt hwdwn:

6

Nwuplpuwg, 2018p. Gnjtidptinh 22-24
Workshop 22-24 November 2018

Capacities for Regional Development
Benefits of blended learning in project

management - development of project
concepts while receiving training and coaching

The 'Fit for Regional Development Projects’ Capacity
Building Programme (FRDP), implemented in the frame of
the EU-funded project “EU4Regions: Support to Regional
Development Policy in Armenia was focused on
representatives of Local Self-Governments (LGUs, primary
target group) and Non-Governmental Organizations (NGOs,
secondary target group), who were directly involved in
designing, implementing and/or monitoring of projects in
regional and local development. Between July 2018 and
February 2019, 12 intensive three-day workshops, over-
distance coaching and five individual/group coaching sessions
were delivered by the Project Technical Assistance Team in
different locations in Armenia. The FRDP programme was
attended by 102 participants of whom 87 completed the
programme successfully.

The FRDP programme was competence-based, with each
training sessions, workshops and consultations aimed at
developing a set of competences necessary and applicable to
managing Regional Development projects. The programme
consisted of a combination of capacity building methods:

* Active training — workshops with practical exercises
and assignments

e Learning by work outside of training (home
assignments, etc.)

 Consultations or coaching

» Written assignments.

Twuplpwg, 2018p. hntlywph 31 - 2019p. thtiinpywph 2
Workshop 31 January - 02 February 2019

Integration of training methods
into actual work on project development

Formal training has been proven to be an effective
instrument for infusing knowledge and improving skills on
various topics. Therefore, workshops are typically an inevitable
part of any capacity building programme. The workshops within
the FRDP programme applied participatory working methods,
such as practical group work, presentations, moderated
plenary discussions, and exercises, which contributed to the
acquisition of knowledge and sustainable transfer of know-
how. The participants focused on intensive co-operation
among themselves, assimilating and sharing skills and
knowledge and thus, fostering the exchange of experiences.
The workshops focused on practical development of project
management skills, through development of a project concept,
which could be later submitted for funding. For that purpose,
the participants worked in small project-focused voluntary
working groups, that were created by their common interest in
project topics and localizations. Intensive co-operation among
the participants, created a solid base for continuing to
collaborate on future projectinitiatives.
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ennighuqgp’ npwbu Juwnmwpnnwywuh
Pwpblwydwl gnpéhp

Npwtu [pwgntd YepwwwnpwunnidGphG pantshlop 2w wpnynilwybin gnpéhp tungn-
ntnt hwdwn: Bnneghlql ninnuyhnptb ytipwptipnid £ pnneghlGg wigwé wGdwlg gnpdluywb
fulinhpGEph0 L hGwnblwpwn nLGh nennuyhnpbb Yppwrdnn neuntdGwenepjwb wpnynibp: Uw www-
hnyntd b inpudwnpywé wowlgnipjwl upbnpnepyntGh ne YuyniGnipynilp: 2nncghlap, nputiu
Ywuwnwpnnwywbh Pwuhhinwghwyh, ntunigiw b wy) dpnnGtph qupgugiw wpybuwnt (wnt-
Gh, 2003p, tp 15), Gywpwanpntd t dwpghgh Ynnihg undnpnnhb pwgwhwjwnbne, wybih jwy hwu-
Ywlwnt ntGwynepynib dtinp ptiptint, wybth qgn0 nwrGwint, wytih jwy npnanwdbbn Yujwglb-
Lnt L wpryntbpnid gnpénnnipjntbGGlnpp thnfubipnt hGwpwynpnipynth twnt gnpéplpwgp: dwup-
Lhtnwghwjh wyu dEpnnp tnwhu Ewpmynilpltp Gpbip npnpunGpncd.

- Yuwnwpnnwlwb — pnnighGgp pfuncd b wpnynibplliphg: MS20 dpwanh 2ppwlwybbpnid
Guwnwy tp, npwbiugh ShU-tiph L 34-Gtph Gipluywgnighsbtipp hwulbt Spwaph hwyb-
gwywpabiph vwldwb wpnyniGwybinnipjwl wybh pwpép dwywpnwyh:

- Undnntip — ytipwptipnid £ Gnp hdwnnepyniGGtph, ghntihph Ywd Junppwaqéh dtnpptipdwp,
npp Yupnn toquwagnnéyb ng dhw)b Spwgnph hwytigwlwpgtiph hwdwn, wy b 6pugnh wa-
pnnowlwl wnwownylbbph b wwywaquynd wy| hwjtgwlywpqbiph Gwfuwwwnpwundwb
hwowp:

- QLunqul]JgnLli — dbpwpbpnud £ wGaOwlwb wsh b wytih jwy hGplwghinwygiwb dwlwp-
nwyha, np pnnighGap Yupnn b nwg:

. Upmynibwytinn pnncshGgh hwiwp wwhwGgynid £ hdinegyniGGtiph (wyl 2powiwy, hGswhuhp
G0 «ninnnpnhs - wwwndb», «ng ninnnpnhs — (ubip hwulwbwne hwdwny: Uju swjpwhtinnipyntbGbph
Gunlincd qunbynn hhdGwpwn GGpwnnnipyntGOtipp pubinwih GG, phil «wwwndbp»-p quithu b oh wwpw-
nhquwjhg, np «wywwndnnp (wywantjbu ghnh L ntbh ywwnwufuwGGGnppy; huy « ubp»-p Gopwnpnid £,
nn «0ynLp inpwdwnpnnh, thnpdwqbinhb Lu untd GO»:

JGpwwwwmpwuwnnidu nt pnnitghugp hwdwygywoéd

Npwbu [pwgnid Bh 2wnp YEpwwwinpuwundwb thongwendbbphG pnncshlan th
qnnéplpwgt, npl oglned £ dwulwyhglbinht wydbh wpnynibGwybunnptb undnnt: Wa
wpnyntbwybin £, npnyhbnl hwpdwptigyned £ pnnishlg unwignn fudphl ud wlhw-
inhG: nnishlql nunnuyhnptl ybpwpbpnud £ neuncgwbynn dwulwyhglbiph gnpé-
Gwywh hwpgtipht, L htnbwpwp Ynbbiw niuncdbwenipjwl ninnuyh hpwetih
wpnyntbp: IGnwagnuninipntGatiph hwdwdw)a niuncdGwenipjwb dnin 70%-p nbnh &
nLOG0nLd wuwwnwywypned: UyGntwpencd, Gpp dGpwwwinpwuinniip npudwnpnd £
pGnhwGnip mbnGywwnynipyncl, npp Guywwnwlwninnyuwé b dwubwyhglbph wybih
Lwjh fudphh, pnnighlqgp hwpdwpbgynid £ GpwG, nd npw Yuphpb ntGh dhon dwdw-
Owyh(, L wihwnwlwh htnwnwpd Yuwh hGuwpwynpnipyncl £ nwihu: Npwbu ni-
untdbwnenipjwl gnpshp wyl sh thnfuwphGnud JGpwwwnpwundwlp, pwjg thnfup-
nwgdwl vhongny [pwgnighs wndtip L inwihu, pwbh np wyb Gpyupwnb wpnyniOplb-
nh L pwpbwydwé yunmwpnnwywbh hGwpwynpnepjnil b nwihu:

dbpwwwwnpwuwnnidb ne pnneshlgp wbghwgynid G0 dhwuhG: Rwbh np Gpw-
wwwnpwuwnnwdp ShU-tph L 34-06ph GepywywgnighsGphG tnnpudwnpnd £ ghinbihp
L dtipnnltip hptilg dpwantiph Ywrwdwpdwh hdwnipyniGbbipp qupqugltine hw-
twn, pnnishbqb oqlnid E oquwgnnéti| wyn hdwnnipyniGbtipp oqltny Gpwlg wwn-
2wWa Yipwny Yhpwnt npwlp wauwwnwbpnid, dawlbind hpwywh dpwagnptinh hwb-
gwluwpqbip: Npwtu wpnyntlp pnnishGqb wipwwlnned £ ng dhw)yb wyl, hGs dwulw-
Yhgltipp ungnpnid G0 ypwwwwnpwuwndwb pGpwgpnty, wjl ywppbpwywb hGunw-
nwné Yuwwh dhongny pwnbjwydwb Gnp hGupwynpnipyntGGtip £ wnwihu, np Ywpnn tp
wjlwwtiu s hab:

hGswbu Gplnid £ GGppnG2jw) gdwwwwnytiphg, ypwwwnpwundwb wpnyncbp-
GEpp whdhowlw wantignipjnib GG ntGEGnLd dwubwygh ywppwqodh L wpryntbplb-
nh ypw, uwlwjb wpwbg pnnishlgh wipwwlndwb dwulwyhgbtpp unynpwpwn w-
pwanntl ypwnwnlnid G0 hptGg 6wlnp hhG Juwppwqoéh(, L dkinp pipdwd ghunb-
theltpp wGbwh swihny GG Yhpwredned: WoniwobGw)bhy, yGpwwwwnmpwunnidhg
htinn wlglhwgunn pnnishlgh 2Gnphhd, pblipynt apudhlwbtinh dkg thnpp-ps Glw-
gntd £ Gywwindnid JEpwwwnpwunnitihg wbdhpwwbu hbinn, pnnighlg unwgwé
Gwuluwyhgltipp wpniGuyncd 66 wydbih newybih (wy wpnynilplbp unwlw: Mk
wwwndwnep, pti hGsne £ dpwanh hwyigwlywngh dawldwb gnpéplpwgnid tinpuwdwnp-
| htnwlyw wowlygnipyntl b fudpwjhG/wbhwinwywh pnnishlg: IGnwgnnnip)nib-
Gbpp hwdwdw)t pGnhwnip wndwdp pnncshGgh dwhuubipp pwwn phs G0 hwikdiw-
w6 winn wpryntbplbph hbwn:

Coaching as an instrument
for improving performance

. In addition to training, coaching is a verK effective
instrument for learning. Coaching relates directly to the practical
issues of the persons coached and therefore has a direct
applicable learning effect. This ensures the relevance and
sustainability of the assistance provided. “Coaching, as an art of
facilitating the performance, learning and development of
another” (Downey 2003, p. 15), describes the process of the
coach enabling the coachee to explore, gain a better
understanding, become more aware, make better decisions and
change their actions as a result. This facilitation technique yields
outcomes or results in three areas: ) o
- Performance — coaching is results driven. Within the FRDP

programme, its goal was for the representatives of LGUs
and NGOs to reach a heightened level of effectiveness in
developing project concepts. .
Learning —is about acquisition of new skills, knowledge or
behaviour, which can be used not only for the project
concept notes, but for preparations of full project
%roposals and other concept notes in the future.

evelopment — concerns the extent of personal growth
and greater self-awareness coaching can produce.

. For effective coaching a wide range of skills is required, as
diverse as 'directive telling' to 'nondirective — listening to
understand'. The fundamental assumptions behind these
extremes are polar though, to 'tell' comes from a paradigm that
‘the teller knows best and has the answers'; to 'listen' however,
implies that 'the listened to is the answer provider, the expert'.

Training and coaching combined

In addition to a set training event, coaching is a process
that helps the participants learn more effectively. It works
because it is tailored to the group or individual receiving it.
Coaching relates directly to the practical issues of the training
participants coached and therefore will have a direct
applicable learning effect. According to researches around
70% of learning takes place at work. While the training
provides general information targeting wider group of
participants, coaching is adapted to the one who needs it, in
appropriate time and enables individual feedback. As a
learning instrument it is not replacing training, but provides
added-value, by complementarity, since it enables long-
lasting effects and improved performance.

Training and coaching go hand-in-hand. As training
provides the representatives of LGUs and NGOs with
knowledge and techniques to develop their project
management skills, coaching helps install these skills by
helping them apply them at work appropriately, by developing
real project concepts. As a result, coaching not only reinforces
what the participants learn through training, but also opens the
door to improvements that might not otherwise emerge,
through constant feedback.

As it is shown in Figure below, the effects of training
produce immediate effects in participant's behaviour and
results, but the participants usually quickly slip back into their
old familiar behaviour without coaching reinforcement, and
application of acquired knowledge is negligible. However, with
coaching after training, although there is a slight dip in both
graphics right after training, the participants who received
coaching keep getting better and better results. That's why
over distance assistance and group/individual coaching was
provided in the process of development of project concepts.
According to the researches, in general coaching costs very
little compared to the increased results that have occurred.
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- Coaching in the workplace Noble Manhattan Coaching Ltd (c)
- Downey, M. Effective Coaching. New York, TEXERE. 2003.



U2luwnwitip «phph>» dGpnnny.

dhypn npuwdwunphutp/ Eupwnpudwunphlutp

Jobs “with a carrot”:
micro-grants / sub-grants

Swjwuinwbh dwpgbpnid Gnp wpfuwnwintntph untnénudp hbiin qnpé sk, pwbh np
nwpwdépwihb nbunbunipyntbbtinh dGdwdwulbnipinilp gyninuiywb 66 L hhdoJwé G0 w-
Jwlnwywb gninuwunlbuntunipjwb Jpw: UjGniwdtlw)bhy, Gnp wfuwwnwinbntpp
Juplnp Gepnpned B0 3wywunwbh dwpgtiph dhole wihwywuwpnepjwl Gwgbgiwh L
hwinjwuwtu dwpwpwnuwph L dwpgbiph dhol qquih pwgh hwdwn: Ufuwwnwwntintiph
uintinénidp hwlnhuwbnid £ nmwpwépwihb qupqugiwb whinunwjhb npuwdwbnphw-
JhG dpwagnph (S2MNO) hhdGwlywb Guwunwybtphg vtyp. 9.9 610 GUpn wpdnnnipjwip
npwdwGnphwjhGpninp 6pwagntinp (nphg 6,6 610-p hwdwphGwbuwynnytp £t 6U-h Ynn-
dhg, huy 1,6 010-p hwdwdhGwbuwynpdti £ SUEL-h Ynndhg) fupwlnid &G 7 dwpqb-
pnud® wytth hwdwswh unghw-inGunbuwlwb qupqugiwbp fupwibiny inbntuw-
Jwa nhybpupdhywghw, Gnp wpfuwnwmnbntph unbnénidp L Gnp gnpdwpwp hGw-
pwynpnipyntGhtipp, npnbp uwhwnwhqugyned 6 win tnwpwépbtph L npwbg plw-
YhsbGbph GEphwiw)bpwjh, dwuwdp soqunwagnpéqynn GEpnidh Ynpw:

MwdwbnphwyhG 6pwagnph wnwolwihlG 2nwihtih wanbgnipnilp dwpqu)hb
gpwnywénipjwb wybwgnidb £ Gnp wfuwinwntntinh unbnédwb dhongny: hulwwbu,
UhGsl 2019p. hniGhuh 30-p 382 wGdhGp Gnp wpfuwwnwntintip G0 unwgtbl, Lwyayuyned
t Gpwlg pyh wd wnwohlw wdhubbph pGpwgpntd, wybyuwiynn wprynilp £ uwhdwbyt
UhGsl 544 Gnn, Yuyntb wpfuwwnwinbntiph untnénidpn: S2M npwdwGnphwjhl dpwaph
2nowlwybbpnid wyGwiynn 544 Gnp wfuwwnwnbntph YGup (48%) Yuwnbinéytl
uhypn npwdwbnphGtph (GOpwnpwdwbnphGtp) pw2fudwb dhengny:

Lwlh np S2MA0 jnipwpwlsnip Spwghp nubh Gopwywenigywdpwihb L ny Glpw-
Junnigwépwjhl dhowdwnnipynilGlbph YnGypbn fuwnGnipn, qpwnywénipjwb untin-
onLip nunnuyhnpbb fupwbynid £ «OpwnpwidwlnphGbph» thengny, npp nidtinuiglnid
L wipwwnnid £ 6pwagph d0wgwé gnpénnnepyntlGbtpp: S2M npwidwbnphwjhb dpwg-
nh 2ppwlwybbpnud GopwnpwiwbnphGbph npwdwnpnidp [pwgbned £ gjnu hhdOw-
Yw b wrnwnptipp, npnlp Guwuwnnid G0 w2fuwwnnidh wdnn wwhwGpwnyh L dwnwyw-
pwpdwhn:

- Upwlygnipynil ®UR-Ghph(, ulutiwl pGytpnepyntGGinpha L wy) gnpdwinntGbphG’ pln-
Lwyatnt hntiGg phaltup, WhGunbwpwn, wybh 2w wfuwmwyhglbiph ywhwbwownly:

- Upwiygnipjntl gnpswqnipllbphG b wpuwinwGp thGinpnnlbphG' Gpulg tnpwdwn-
nbny hdwnnipyncGGEn, npnlp wwhwbeynid G0 nmwpwépwihlG gnpdwwnnlGbph Ynndhg,
npnGp uGdwglnud G0 Gnp wfuwnwnbnbph untindtiwb hGwpwynpnipniln:

GhpwnnwiiwbnphGtnp thnpp GG unynpwpwn 5000 Gypnhg gwén, b nupwpwlsnt-
pp oquwagnnéyntd £ Gnp wfuwwnwinbntph wwwnpwuwndwb (lnwpwéph ytpwbnpng-
dwl, dbptGwabph Ywd uwppwynpnuiGiph dbnppbpnid) Yud Gnp wfuwnnnbbph dwu-
Gwahtnwgyws nunigiwh hwidwn: BLL thnpp GG 2win twppkp GG: Unnple wybh

Jhgniwy GEpyuywgywé £ S2MNO thpwnpwdwlnphh dGfuwbhqdp:

Creating new jobs in the regions of Armenia is not
an easy task as most of the regional economies are
predominantly rural and based on traditional
agriculture. Yet, new jobs are an important
contribution to the reduction of inter-regional
disparities affecting the Armenian territory, and
notably of the significant gap between the capital city
and the marzes. Jobs creation is one of the key
objectives of the Pilot Regional Development
Programme (PRDP) Grant Scheme. All the Grant
Scheme projects, worth 9.9 million euro (out of which
6.6 co-financed by EU, and some 1.6 co-financed by
MTALI), promote a more balanced social and
economic developmentin 7 marzes®, by fostering
economic diversification, new jobs and new business
opportunities that capltallze on the endogenous, and
partly unexploited, potential of these territories and
theirinhabitants.

The Grant Scheme primary tangible effectis the
increase of regional employment through the creation
of new jobs. Indeed, by 30 June 2019, 382 individuals
were given new job posts, and their number is
expected to increase in the months to come, up to the
expected result of 544 new, sustainable jobs created.
Out of these 544 expected new jobs under the PRDP
Grant Scheme, almost half (48%) will be created with
the distribution of micro-grants (sub-grants)!

While each PRDP project features a specific blend
ofinfrastructure and non-infrastructure interventions,
employment generation is further directly stimulated by
‘sub-granting’— amplifying and strengthening other
project activities. The sub-granting under the PRDP
Grant Scheme compliments the other key elements
which contribute to the increased demand for and
supply of labour:

- Supportto SMEs, start-up companies and other
employers to expand their businesses and therefore
demand more staff;

- Support to the unemployed and job seekers by
providing them with skills which are needed by the
regional employers, therefore increasing their chances
forlanding new jobs.

The sub-grants are small, usually under 5,000
EUR each, and are used for the preparation of new job
posts (renovation of facilities, machinery or equipment)
or specialised training of the newly employed. While
small they make a big difference! Below, the sub-
granting mechanism as part of the PRDP Grant
Scheme is explained visually.
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5.Chpwy, Lnrh, Swyntp, Updwyhp, Stnwnppntbhp, dwing 2np L UjniGhp:
Shirak, Lori, Tavush, Armavir, Gegharkunik, Vayots Dzor and Syunik.
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S2M wuhwwnwlwl npwdwunphwjhu Spwgnptph
yGpwptpjw mtnEjwwnynipyntup hwuwubih E
hEwnlyw| hnnuduGph UEppn:

1. Swyntzh dwpgh hGuinbigpyws b hwiwswih qupgugntd - Uhuhnh 34 — hwybijw| inkink-
Juwuwnynipjwl hwiwn ubndtip hGnlyw| hnnidp http://ccd.am/en/

2. Qwinpquigiwb GwiuwabnGnipyntG’ Hhihewbh L hwpwlhg tnwpwépGtiph hwiiwp—hU hhi-
Ownpwi-hwybyw) nbnGywwndnipjwb hwiwnp ubnitip hGwnlywy hnnuiphttps://www.idea.am/
dilijan-development-project

3. Nwipdhb] pGwwwhwwlwlwd SwpnwhpwltnGtpp hGupwynpnepniGibn” wiwunhly wn-
phg 2hGwyniph utnwgnid — Ywwwbh hwdw)bpwwtitnwpwi- hwytpw) wnbntywwnynipjwb hw-
Jwn ubinibp hGwnlyw| hnnwip  http://urbanfoundation.am/archives/category/turning-
environmental-challenges-into-opportunities

4. Stfulininghwbph qupqugiwl fupwlnid Chpwyh dwpgned — hGndwghnb YaGunpnG
hhdGwnpwd-hwydbpwp wmbnGlwwynipjwl hwdwp ubndbp hGwnbjwp hnnidp
https://mic.am/projects/

5. 0On wjGt| ®UQ-Gtph dpgniGwlnipynilp’ fupwGiwG b YwyniG inbfulninghwabnh (w)G
Yhpwndwb dhongny- PIN S.c.r.l. - hwybpyw| nbnGywwnynipjwl hwdwp ubnibp hGunbyjw
hnnudp http://arevadzor.eu/en/the-project

6. hanbgnywd wowlgnipyntl’ Iwjwunwlh gyniqulwt Ywnpbiph Yuyntl, inGntuwlwG
qupqugdwlp — GLG IY-hwybpyw] nbnblwwnynipjwl hwiwp ubnibp hGwnlywp hnnwip
https://shen.am/

7. Uwpquyhb ®UQ-GEph dpgnilwynipjwb pwndpwgniip nputiu hhdGwywl Gwfuwwwydwh
nbnwywb/dwpquihb tnbnbuwlwb qupqugiwb hwiwnp- OUQ 2UY - hwybiyw| nbkintlwwnynip-
JwO hwdwn utindtp htwnlyw) hnnwip  https://smednc.am/en/content/prdp_am/

8. EU4Shirak: Lnp wpfuwwnwintintip 2Gnphhy ppnh wpunwnpnipjw- Uwpnp Ywphph gk 34-
hwybyw| wnbntywwnynipjwl hwdwp ubnibp hGwnljw hnnidphttps://www.facebook.com/
/People.in.Need.Armenia/

More information on individual PRPD
Grant Scheme projects is available
under these links:

1. Tavush Region Integrated and Balanced Economic
Development by “Community Center for Development”
Territorial Cooperation NGO — more information at
http://ccd.am/en/

2. DilijanandAdjacent Communities Development Initiative
by Initiatives for Development of Armenia (IDeA) Foundation—
more information at https://www.idea.am/dilijan-
development-project

3. Turning Environmental Challenges into Opportunities:
Introducing construction materials from plastic waste by
Kapan Municipality - more information at
http://urbanfoundation.am/archives/category/turning-
environmental-challenges-into-opportunities

4. Boosting Technological Developmentin Shirak Marz by
Innovation Center Foundation - more information at
https://mic.am/projects/

5. Enhancing SME competitiveness through promotionand
wider use of sustainable innovative technologies by Italian
Training and Research Organization of University of
Florence — PIN S.c.r.l. - more information at
http://arevadzor.eu/en/the-project

6. Integrated Support for Sustainable Economic
Developmentin Rural Mountainous Areas of Armenia by Shen
NGO - more information at https://shen.am/

7. Boosting competitiveness of regional SMEs, as a core
precondition for local/regional economic development by
Small and Medium Entrepreneurship Development
National Centre of Armenia - more information at
https://smednc.am/ content/prdp_am/

8. EU4Shirak: Woolfor Jobs by PeopleinNeed (PIN)—Armenia-
moreinformation at https://www.facebook.com/ People. in.
Need.Armenia/
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Cunhwlnip mEnEYumnynipynit dpwgph vwuphlb General Information on the Project

Onwagnh pnhwnip Guwnwly b Gywuntp Iwjwuinwbh unghw]-nGunbuwywh qupgugiwh
wpwqwgiwlp, Iwjwuwnwbh dwngbiph wybih 066 Ywynibnipjwlp plnhwlnip wedwdp, hGswbu
Gwbl dwypwpwnuwp Gplwbh websnipjwdp: Opwahpp wowlgnid £ Gpyph Gepphl nGnbuwyw,
unghwjwlwb L inwpwdpwjht hwiwfudpdwbn:

Opwahpp Yuwowlygh Iwjwuwnwbh 2016-2025pp tnwpwdpwjhl qupqugiwl nwqdwywnntp-
Jwlp L gnpénnnipyntGGtnph wwGhG hwdwhniGs Spwagpwihl b hGuinhwninighnGw) pwpbithnfuncdbb-
nhG, S2 gnpéwrlwywh dpwantpnid Gepgpwydwd dwpdhGGbph hGunhwnnighnlw) Ywpnnnip-
JnLGbbph qupgugiwlp, wywygbint S2 pwntithnfuntdGlipp wwwybhunpnGwgiwh, nwpwdpwih
Ywrwywpiwb L GGpwontGunpwywh uwrwywndwb pwntithnfuntdGlph opwywngbiphG hwiwnnb-
Lntl bowy) G: Ugwlygnepynilp pwnugwé Y hGh pwnwpwlwh fjunphpnwnynipyntGGtnhg, 6pwagntinh
Gwhuwqgdniihg, ybpwwwuinpwuwnniihg, pnntshlqltiphg Lowy) G:

S2 phlwhuwynpnidp Gnylwbu Ypwpbiwdgdh b hunwy vwhdwbdwsé Yihah YaGunpnGwywh
pjneptinct: Swpwédpwihl L wnbnwywb Gnp dpwanptiph qunwthwnbtipp Yodwlnwyykb, L wowy-
gntpyntl Yunpwdwnndyh Gowh 6pwagptinh Gwfuwgsdwb L hpwywbwgiwb hwdwp:

Mwdwb0nphwihG dpwanph 2ppwlwybbpnid hpwlwbwgynn nip dpwantipp” gptipt 10 dhihnG
tupn pGnhwGnip wpdnnnipjwdp, npnGp hpwlwbwgbnid GG hOswbu Gpwdhnipjwl, wjlwbu £
Swjwuwnwbh Ywrwlwpnipjwb $hGwbuwynpdwdp, hptitg hpwlywbwgdwb pbpwgpntl Yogunytil
nbhubGhywlwb funphpnwwnynipinibhg b yipwwwnpwuwnnidbtiphg: Uu dpwagnptipny Gwfuwunbu-
Ynid £ untinétip wytith pw 500 Gnp wfuwinwntn b wytiih pwG 300 wytiih nidtin dtinGwnpynip-
JnLbbbn 3wjwuwnwbh dwnpgbpnia:

Opwanh pGnhwinip npwdwpwbnep)nilp wpnwhwyngnid £ hp YnGyptn GuywnwyGbpng b
wpryntbGplbpnd.

Lujuwimwlyy

Objective

* SUEL YupnnnipynLlltiph L welw wluwnwlwqdh hdnnipynlGGtph pwptijwyntd’ Swpwépuyhl qupguigiwd
qnpénnnipyntGGbph wwbh gnpopbpwglbnp, wyn pynid 2018-2020pp. S2G0 hpwlwlwgniin wnpwy nwlbint,
fupwlbint Lytpwhuytint hwiwp

* S2 pwptithnfuntiltiph dkip ﬁhnqnwt{l{wd hhtGwyw hGuinhwniinGiph YupnnnipneGGtiph pwpbipwynid bW hwnnp-
nwlygntpjwl plnw)bnid (GEfuwbhqubtp /gwbgbn)

* SUEL-nLl lnwpwépw)hG qupqugiwhb ninnywdé hwuntb b $niblghnbuwy US3, npp hwdwhnils £ U jwy Yunw-
Jwniw( L jwdwagnt)b thnpéh htiwn:

* SUEL hwiwp pwnwpwlw thwunwpnpbip nwppbipwybipny L wewewpynepyncbbtinnd, pb haswbu Yuwbp www-
ytGunpnbwgiwh, Phulw) wwywlbbGnpnbwgdwl, mwpwépwihb yunwywndwb pwpbthnfuntibbiph, Glpwwaqqu-
JhG Yurwdwpdw pwpbithnfudw( htiwn:

*2018 pwlwlhg htinn tnwpwépwihl qupgugiwb pwptithnfuntdbliph gnpénnnipynLbatiph 6pwghn:

Uowlgnipjnil nwpwdpuihlt yuipguguwl
Phuwiuwynpwl vEfjuwbhyuukpht
Support to Regional Development

funding mechanism

Lujuwmwly

Objective

Upwlygnipyntl SULL-hG, hwiwwwnwutuwG hGunhununGbphl b gnpdwlwntpntGGbphG” spwgptph Gwiuw-
qpéiwl L phOwbuwynpdwb pwfudw (wignphpiwgh L (Ywd) dpgnibwl) hwiwnp S2 wiuutiph hwiwn Gwfuw-
nbudwdé Yahnpnbwlw pyniptih innntph0 b wlhpwdtunnipjwb nbwpntd $howbuwynpdwh wy) wnpnipGbpha
hwiwwwunwufuw:
Upwlgnipyntl S2d dtfuwbhquh zLuhLuranElhnhU yEGupnGwlwl pynpbh $hlwbuwynpdwb hGwpwynpnipynil-
GEnph0 wpdwquwlpbint gnpéntd, Gwwuwntip wpwowplyynn thongwnnidbbiph thnfupugniibtiph L uhGtpghwGbph
pwpépwgiwlp, hGswbu Gwb Gwwuwnb) whwnenibbph pGnhwbnip dhenglbph Ywbdwa, dnwnhnwpyiwb b
qOwhwwndwb YupnnnipyntGGbph wybjwgdwp:
dbpwlw)b S2% dttuwbhqultiph PpnLlhghnGuinipynilp’ YEGupnGwlwa pjnipthg S2-nud Ghpnpnidbbph hhdwk
Upw' phidwinhly 2pewhwlGbph b $hGwbuwynpiwd dwhwpnwybbph pGniwyGiwG Jbpwptnpwg wewewnlyntp-
nLlGkpn
J:iujdunrJ:uLJlmuJthuJﬁ nbfubhywlwb b ybppniéwlwi thwuinwpnptin, npnlp Jtipwptipnud 56 6U Ynndhg S2 dtip
wywlgnipywl dkfuwlhqubbph Gepppdwlp L SUEL-hG nbuGhywlwh wewlgnipjwip’ 5U odwlnwyntpywl
2nowlwybbpned:

Iupul'lmul mwpuwdpujht yupgquguuwh dkdwphy

The overall objective of the project is to contribute to accelerated
socio-economic development, greater resilience, and sustainability of
the regions of Armenia in general, and in relation to the capital city of
Yerevan. The project supports internal economic, social, and territorial
cohesion of the country.

The project will provide support to programmatic and institutional
reforms in line with the Armenian Regional Development Strategy
2016-2025 and its Action Plan, developing institutional capacities of
bodies involved in RD operational programmes, providing assistance
in linking RD reforms with decentralisation, territorial administration,
and sub-national governance reform agendas, etc. The support will
consist of policy advice, designing programmes, training, coaching,
etc.

Funding for RD will also be improved and clearly defined in the
central budget. Ideas for new regional and local projects will be
supported and assistance provided for designing and implementing
such projects.

The eight ongoing projects under the pilot Grant Scheme of the
total value of almost 10 million EUR, financed both by the European
Union and the Government of Armenia, will benefit from technical
advice and training during their implementation. These projects are
expected to create over 500 new jobs and over 300 stronger
enterprises in the regions of Armenia.

The overall Project logic is expressed by its specific objectives
and results:

Uouwilgnipynit 2016-2025pp Lwjwumwlh nmwpwdpujht yupgugdwl
ruwyvwyjwpnipjulp b 2016p. Gnpdnnnipjnlittph wwhl hwdwhniby
Spwgpuight b huumhwmnighnbw) pwpthnjunidutphu

Support to programmatic and institutional reforms in line with the Armenian
Regional Development Strategy 2016-2025 and Action Plan of 2016

« Increased MTAI capacity and up-skilling of existing personnel to take forward,
promote manage and monitor Regional Development Action Plan processes,
including the implementation of RDOP 2018-2020.

« Increased capacities and enhanced communication (mechanisms/networks) of
key institutions involved in RD reforms

* Mature and functioning MIS for Regional Development at the MTAI, aligned with
EU good governance & best practices.

« Policy papers for the MTAI with options and recommendations related to RD
linkages with decentralization, fiscal decentralization, territorial administration
reform, and sub-national governance reform agendas, etc.

« Action Plan for Regional Development reforms after 2018.

-+ Assistance to the MTAI, respective line ministries and agencies, in designing
schemes and distribution of funds (algorithm-based and/or competitive) in
relation to the central budget lines earmarked for RD spending, and other
sources of funding as necessary.

* Assistance to RDF mechanism beneficiaries in responding to funding
opportunities from the central budget, help enhance the complementarity and
synergies of the proposed actions and increasing the beneficiaries' general
funds absorption, monitoring and evaluation capacities.

* Review exercise of the functioning of RDF mechanism based on central budget
contributions to RD, with recommendations on widening thematic scope and
funding levels.

« Appropriate technical and analytical documents related to the introduction
support mechanism to RD by the EU and technical assistance to MTAI in EU
assistance absorption.
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tional actors

to design and deliver ds-b

S2 dpwignbiph YupnnnipyntGatph qupqugdwi spwghn’ YhGunpnlwgws wwpwépwhG b nknwlwd ntpwljw-
wnwnGbph (nbnwlwb hopGwlywrwywpiwb dwpdhGlbp, hwuwpwlwywh YugiwybpwnipyniGatip, niuncdGuw-
Y hwuwnwnnpyntGGL LowjG) yupnnnipyncGGiph ypw' GuphpGtinh L wgntgnupjwt ypw hhilyws S2 qnpén-
nnipyntlGltph hwjbgwlwnquiwa, dwlydwh b hpwywbwgdwb hwiwp, npnGp YuwwhnybG thnfu pwgned Lupbtip-
qhwibp hwiwwwwnwufuwG Shengwentdbbph hpwlwlwgdwdp Ghipwryw) wewlgnipyntl PhhwGuwynpiwh
hwuwtbhnipjwbp Lninnuyh wnbuGhyulywb odwlnwynipyntb dpwagntiph dwldwhp:

Upwlgnipynth GEipywjhu Swpwépwihb qupgugiwh whinunwihb dpwanh npwdwlnphGiphlt 6U Mwwnydhpw-
Ynipywb wwhwbeny, b wnwownpynipyntbbtip Gdwbwwnhw wwwagw dpwanbph Ytpwpbipyuwy:

Lwhulwlwh nbfubhywinbnbuwlwh niuntdGuuppnepyntt WYwd intfuGhyunbntuwlwh nwuntdGuuhpnepynil
S2 dpwantiph hwdwn wwpwépwhG phqlbu EGpwlwrnigywépltinh wnbsnipjwip (ophGwy wbiuGninghwlwG
wwnytip, wpmyntbwpbpwlywb Yuwd uwppwynpnudbinh wwpytip, swewjnipjwb YabunpnGatin) — weGwqb hhGg
niuntdGuuppnepyntl’ SUEL L 6U hbin ww)dwGwynpdwéntpywl hwiwaw):

2018p-hg htitnn pwnwpwlwb withnthwgntip Iwjwuinwinid nmwpwépwihb qupqugdiwlp U wewlgnipjwb
Utipwpbipju:

Swpwdwynpwhbbipnid 6U pninp dhpwdnnipyntGlbnh pwpunbiqugpnid (GEpwrjwi Gpyynnd, tnwpwspwihb b
ptitdwwnhy 6pwaptin) Lwswlygnipyntl U tnwpwépw)hb wygtiph Yugqiwybpwdwbn:

tunphpnwwnynipntl b wowlgnipyntd 6U Mwndhpwynipjwlp” Iwjwunwinid tnwpwdpwihl qupqugiwbh
wowlgtiint htiwaqw gnpénnnipjntllbiph Gwhuwwwwnpwundwh gnpénid, Gipwrjw) thnpdlwlwb tnwpwdw-
2nowhGtpnud 6U wowlgnipjwiip hpwlwGwgynn gnpénnnipintllbnh Gwiuwgdéntd hhiGyws udwnp SwuGwgh-
nwgiwh nwaiwywnnipjwl ypw (wubwynpuwbu’ Iwjwunwih wbpuwbnnipjwi 2018p. nwnblwh gnpén-
nnipnLGatiph 6pwahn):

GU Mwwndhpwynipjwl wywhwbony odwlnwynipntl hwjbgwlwpgbiph Yuwd wipnnowlw hwjinwnhdnudbtph
qOwhwwndwlnp:
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or actions in regional and local development

 Capacity building programme for RD projects focused on regional and local actors'
capacities to conceptualize, develop, and implement needs-based and impact-
oriented RD actions (local governments, non-governmental organisations,
educational institutions, etc.), that ensure complementarity and synergies with
relevant actions including support in access to funding and direct technical
assistance for projects development.

« Support to the current Pilot Regional Development Programme Grant Scheme as
requested by the Delegation and recommendations on similar future
programmes.

« Pre-feasibility and/or feasibility studies for RD projects related to regional business
infrastructure (e.g. technology parks industrial or machinery parks, service
centres) — at least five studies agreed with the MTAI and the EUD.

« Policy briefs on EU support to Regional Development in Armenia after 2018.

* Mapping of all EU interventions in the regions (including bilateral, regional and
thematic programmes) and support in the organisation pf monthly EU regional
visits.

» Advise and support the EU Delegation in preparing future actions to support
Regional Development in Armenia including the design of an EU supported action
(indicatively Annual Action Programme 2018 of the Republic of Armenia), in pilot
region based on its smart specialisation strategy.

* Provide ce to the nent of concept notes or full proposals upon
request of the EUD.

Spwaph wpnhwgnid
Project Updates



Spwagph hhduwywl dtnpptpndutpp’ Uhusl
2019 pywlwuh hnLuhu

e Swpwépwyihl qupgugiwl whinunwihb npwdwbnphwihG dpwaghp (2016-
2020pp. ) - npwiiwbnphwihG Spwahpp $hlwbuwynpnid £ 8 dpwghp Iwjwu-
inwbh dwpqtiph dhobe wybi h hwdwswth unghw|-inbGnbGuwywb qupqugiwb
hwulbnt hwdwn, wpfuwnwnbntiph unbnédwb L dpgnilwynipjwlb pwnd-
nwgldwl dhongny: S2MNO pjnipbil Yugqintd £ 9,9 410 GYpn, npp hwowdhbw -
uwynpyned £ GYpnuwulwb dhnepjwl, Iwjwuinwbh Iwbpwwbtinnipjwb Yunw-
Jwpnipjwl L 6pwgnpbiph whweniGbph Ynndhg: UYGLHwYnid £, np S2MNO-h
wpryntbpnid uinbinéytih 544 Gnp wpfuwwnwnbntp, L 336 dtnGwpynip)nLGlb-
nh/®UQ-GEph dpgnilGwynipnilp Ywsdh: 2019p. hnibhuh YGpoh npnipjwdp Iw-
Jwuwnwbh dwpgbpnud unbnéyb| GG 386 wpfuwwnwintintp, L 322 pGytpnp-
JnLGhbip qpuitighi GG dpgnLGwynipjwl wd npwiwGnphwihG Spwanbph 2Gnp-
hhy: Udtkih 2w wpmynilplbp Gwhuwwnbuyned 66 2019 pqwlwbh Gpypnpn
YtiuhG:

S2 GuwpbnpwantyG pwpbthnfuntdGph pwpniGuyncpntl’ 2018-2020pp. gnp-
Swnlwywb dpwaph hpwlwlwgiwdp, pwupbwyjwséd nmwpwédpwihl yhdw-
Juwanpnipjwl L hGuuinhinighnGw| pwpbithnfuntdGtiph hGwn: 2018p. hntGdwnphb
waqwjhb yhswlwapwywb swnwjnipyntlp wnwohlb whqwd ndjw) Gap £ hpw-
wwpwyb obY 26sh hwayny rbghnbw ILU-h ybpwpbpjwy, 2015-2016pp. hw-
dwp (http://armstat.am/file/article/sv_12_17a_6200.pdf, hwyb qwéd 2): 2018p.
ognunnuhl Iwjwunnwlh nwpwépwiht qupqugiwb hhdbGwnpwih hngb-
pwnéncbbph fjunphpnh Ywadp thnfugb E, L SUEL Gwfuwpwnpp Gowbwyyt k np-
wbu OGwfuwquwh(https://www.arlis.am/DocumentView.aspx?DoclD=
125136):2019p. dwjhuhl Ywnwywpnip-jnilp Gwiuwdbnlb) £ 2016-2025pp.
Jwjwunwbh mwpwspwihl qupgugiwl nwqiwywpnipjwl Jepwwyntd’
ulwpp Gwulwqghunwgiwl nwgiwywpnipjwl dnnbgdwl hGunbgpiwh
Uhongny:

3Antbhuhb GwfuwadbinGyb) L nbe wpnibwyynid £ ,Swpwépwjhlb qupqugiwh
nwaqiwywpwlwb Yunwdwpnidt (S20Y) hGunbGuhy dwulwghunwlwb qup-
qugdwl 6pwahpp, npl ninblgnid £ 2016-2025pp. Iwjwunwbh S20 Ybipw-
GuyiwG gnpédpGpwign’ udwnp dwulwghinwgiwl dninbgiwd hGunbgpdwdp:
LwfuwpwnpnipjntGGbph L yGGunpnGwywb gnpéwwnipyntlGGtinh, ghnwht-
inwgnunwlywb L Yppwlwb hwuwnmwwnnepyntGGtph, gnpdwpwnp dhnipyntGGtph
L hwuwpwywywb YuqdwytpwnipjntGlbph wybh pw 20 Geplywjwgnighs-
Gt GwuGwlgnLd GG SN spwanphG’ dtinp ptipkigny hinnipnillbn S punw-
pwlwlnipjwl L pwqiwdwpnipjwb dwlowb L udwpp dwulwghinwgiwl
Uninbgiwl Yhpwndwb hwiwn:

Spwqph 2019 pywlwuh wywultpp

*3ttnwqw whuwnwiplbpp Iwjwuinwih SQ pwnwpwlwlnipjwh 2npwiu-

YnLa:
¢ Udwpp dwulwghwnwgiwb nwgiwywnnipjw (S3) dnintigniip Gepnp-

Untd L hGunbgpyntd £ S2 opowlwllbn’ 2016-2025pp. 3S2M thwu-
inwpnph wpnhwlwlwgiwb dhongny, nphlG gniqwhtin wlglwgynid £
YGaupnOwywb hwuwnwwnnepyntGbtph L wy whwapghr Ynnikph Yu-
npnnnipjnLGGEph qupqugnid (pwrwynnd gnpépbytpnipjwb dLwsw-
thny): 6pynt qnpéplpwgltinh wyaywiynn ybpebwdwiybinp 2019p.
hnyuntipbnbt:
Swpwépwiht qupqugdiwl Junwlwnpdwb wnbntyunwlywb hwiw-
Jwnah (S24S3I) L ntighnbw| yhdwywagnpnipjwb hgnpwgnid: Stfulh-
Julw wowygnipjwl phil ninnuiyhnpbl wfuwwnned £ SUEL-h L Ug-
qujh yhswlwapulwh swrwynipjwl hbn” USI wwwnpnpih hpwlw-
Owgiwl L ntighnOw] dwywpnwyny hpwwwpwlyjwsé gnigwbhGbph
opowlwyp pGnpwybbpne hwdwp, hwnluwtu' 2016-2025pp. 3S2M-h
hbwn Juwywé: Nugiwdwpwlwb gnpénnnipyntGbbph hbnnwquw quip-
qugntl - 2018-2020pp. S240 plpwghly Yybpwlwynidp, wnwelwhbp-
pnipjnLbGtph L dhongwnnidlbph uwhdwbndp ywjwpungh, b hwiw-
wwwnwufuwG 6pwagnbpp Ydbpwlwyybt n wybih (wy Yyhpwneyth
nwpwépwihb qupqugiwl 2ppwlwynid:

e S2 phlwbuwynpnid - hhibybiny 2017p. uwwnwpywd wnwownpynipjntGlbph
hhawG Ypw' thnthnfunepyniGGtp whnp EYywnwnpdbl wbinwlw pynegtinud nw-
pwépwihl qupqugiwlp Ybpwptipnn dhongltiph Jtpwptipjwy, npnGp
yybpwbuwyyka, Yrunphpnwygytb L yobepyuwywgyblb Yuwrwwnnipjwn:

e Swpwépwihb qupqugdwl whinunwihb npwdwbnphwihb Spwgntph hpw-
Yulwgiwbb wewygbnt 2wpnibwynipyntl, hwnwwbu wpnyniGplbiph thwu-
inwpnpwynnpiwl L thwyowb wfuwwnwbpbtnh hpwlwbGwgiwb hwdwnp:

* 5U-h Ynnihg tnwpwépwhb qupgugiwGh nnnyws wowlgnipyntlG' Gnp gnp-
onnnipnLb0bph wiwGakp L gnpéshplbp Yuwyybh L Ypwbwygytl SUEL-h nL
65U wwwnyhpwynepjwl dhol. hwuyh wnbbiny 6U-3wjwunwh hwdwwwnthwly
L plnw)Gwé gnpopbytpnipjwl hwiwdwjGwaph (CEPA) dwlwwwnhwjhG
pwpnunbiqp:

Spwaph wpnhwgnid
Project Updates

Project Key Achievements
until June 2019

Pilot Regional Development Programme Grant Scheme
(2016-2020) - The Grant Scheme finances 8 projects to
achieve a more balanced social and economic
development among the regions of Armenia through
creating jobs and increasing competitiveness. The budget
of the PRDP GS is 9.9 million euro, co-financed by the
European Union, the Government of the Republic of
Armenia, and by projects beneficiaries. Itis expected that
the PRDP GS will resultin the creation of 544 new jobs and
the increase of competitiveness of 336 enterprises/SMEs.
By the end of June 2019, 386 jobs were created and 322
companies increased their competitiveness in the regions
of Armenia thanks to the grant scheme projects. More
results are planned for the second half of 2019.

Important RD reforms continued with the RD Operational
Programme 2018-2020 implementation, improved
regional statistics and institutional reforms. In January
2018, the National Statistical Service produced first-time
ever data on regional GDP per capita, for 2015-2016
(http://armstat.am/file/article/sv_12_17a_6200.pdf,
Annex 2). In August 2018, the composition of the
Supervisory Board of the Armenian Territorial
Development Fund was changed with the Minister of MTAI
taking the role of the chairperson (https://www.arlis.am/
DocumentView.aspx? DocID=125136). In May 2019, the
revision of the Armenian RD Strategy 2016-2025 with the
integration of the Smart Specialisation Strategy approach
has been initiated by the Government.

Anintensive professional development programme
‘Strategic Management in Regional Development’
(SMRD), accompanying the process of revision of the
Armenian RD Strategy 2016-2025 with the integration of
the Smart Specialisation Strategy approach, was initiated
in June and is ongoing. Over 20 representatives of the
ministries and central agencies, research and education
institutions, business associations and NGOs participate
inthe SMRD programme, gaining skills in RD policy and
strategy elaboration and the application of smart
specialisation approach.

Project Plans for 2019

Further work on RD policy framework in Armenia:

* Smart specialization strategy (S3) approach is being
introduced and integrated into the RD framework
through an update to the ARDS 2016-2025 document
coupled with capacity building for central institutions
and other stakeholders (under quadruple helix
format). The expected finalisation of both processes is
October2019.

Strengthening management information system (MIS)
and regional statistics for Regional Development.
Technical Assistance Team works directly with the

MTAI and the National Statistical Service to implement
a MIS platform and expand the scope of indicators
published at the regional level, especially those
related to the ARDS 2016-2025.Progressing with RD
operations — The ongoing review and development of
RDOP 2018-2020 priorities and measures will be
completed and relevant programmes reviewed and
better aligned with the Regional Development
framework.

RD funding — Based on proposals made in 2017, changes
to the national budget which allow earmarking funds for
Regional Development will be reconsidered, consulted
and adoption proposed to the Government.

Continuation of assistance in implementation to the Pilot
Regional Development Programme Grant Scheme
projects, especially in documenting the results and in
carrying out the closing activities.

Future support to Regional Development by the EU —New
action plans and instruments will be developed and
negotiated between the MTAI and the EUD, taking into
account the EU-Armenia Comprehensive and Enhanced
Partnership Agreement (CEPA) roadmap.
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Cunhwunip hhduwynpnedutp GU-h dwuhlu

General Statement on the EU

Gypnywlywl Jpnipyniup Guyddwé E 28 wlnwd wbwnipinilbphg, The European Union is made up of 28 Member
npnbup npn2b| GU wuwmhbwluwpwn dhwglb; hp&lug qhwnbhplubnp, States who have decided to gradually link together

nbunipulibpp b Swhwwnwgnpbpp: Uhwupl' wybih pwl 50 wmwpdw thei_rknow-h?w, resources and destinies. Together,
plunpuyudwl pupwgpnid, Unwle Gunnigly EU GuyniUnipul, dnnndpnw- :‘1;1” ’”Z ap Z’ ’f;;j of enlar g e:n an ft"f ;V” 50 year: sd
Ywpnrpywl U uyn,l yupqugdwl gnunp, dhwdwdwluwly wywhwwlbing €y have DUllt a zone of stabllity, democracy an

sustainable development whilst maintaining
wlynipuyhl puydwywlnipjnilp, hwunnipdnnuluwlnipinibp & cyi4yrqf diversity, tolerance and individual

wlhwwnwlwl wyunnncpynLlp: freedoms.

Gypnwwlywl dpnepynilp wwpinwynpyby E Yhuby hp denppbpnidubnp L The European Union is committed to sharing its
ulﬂdbﬁllbﬁﬂ hﬂ Uulhllulllllbﬁﬁg nnLpu 4”71"1'"1 l‘-ﬂl”’bbﬂh i dn'l’”l’"-l"ﬂlbﬂh achievements and its values with countries and
hbuwn: peoples beyond its borders.

» Technical Assistance Team:

Lpwgnighg mbnGywwynipinit Yuptih £ unwlw|® Alek Manukyan Street 9, room 114, 0070
Further information can be obtained from: Yerevan, Armenia.
Contact persons:
Tatevik Khosroeva (Local Expert):
o SEUupywhwl wowlgnLpywl phU. +37498 106070, tatevikkhosroeva@gmail.com,
p. Gpluwl 0070, Uyte Uwlnilywl 9, ublywl 114. Hermine Karamyan (Project Officer):
Swplhly vnupnliw (intnwlwl thnpdwaqtin), + 37498 106070, +3747744 1533,_herminekaramyan@gmail.com,
tatevikkhosroeva@gmail.com, Robert Girejko (Team Leader):
36pdpUut Pwpwdjwl (Spwanh wwunwupuwluwnnt), +3747744 1533, +3745503 1360, robertqgirejko@gmail.com

herminekaramyan@gmail.com,
Nnpbpwn hpbyyn (ehup nbhwywn), +3745503 1360,
robertgirejko@gmail.com

e European Union Delegation to Armenia:
21 Frik Street, Yerevan 0002,
tel. +374 10546494, fax. +37410546495.

o Swywuwmwlunid EU wuwnghpwlynipynil.

p. bpluwl 0002, Sphup 21, Contiact persons: '
htn."+37410546494, $uipu’ +37410546495, Stanislav Toshkov (Project Manager)
Utnwiihugu Snayny (Spwanh nbluidwp), Stanislav. TOSH{(O.V@eeas.eur.opa.eu_
Stanislav.TOSHKOV@eeas.europa.eu Andrea Baggioli (Cooperation Officer),

Andrea.BAGGIOL |@eeas.europa.eu

UGnpbw Pwyphnih (Fwdwaqnpowlgnipywl wuwwnwufuwbuwwnnt)
Andrea.BAGGIOLI@eeas.europa.eu

e Ministry of Territorial Administration and

e Swpwbpuyphl unwywpdwl b yupqugdwl
bwpawpwpncpnLl.
p. Gnluwl, Iwlpwwbunnipuwl 3nwwwpwly, Ywnwdwpwlwl nntt
3, htin.*+3749300600 1, $wpu'+37410511396,
Uppnip Unpndnlywl  (Swnwépwihl uwnwywndwl Junsnipywl wéwn),
a.soghomonyan@mta.gov.am

Development:

Government House 3, Republic Square, Yerevan,
tel. +37493006001, fax. +37410511396.
Contact: Artur Soghomonyan (Head of
Department of Territorial Administration),
a.soghomonyan@mta.qgov.am

Wu hnwwwnwlynedp wwnpwuwnd &y EEynnwwlwl dpnepiwl $hlwluvwlwl wowlgnipuwdp: Pndwlnwlnepiwl hwdwn wuwwnwupiwbwanynepinil £
UYnned «EU4Regions: Upwlgntpynil 3wywuwnwlncd inwpwépuyhl quinqugdwl punwpewlwlnteulny Spwahnp, L wwpuwnhn st np wyl wpunwhwyunp
Gypnwwlywl upnipywl inGuwluinubpp:

'This publication was produced with the financial support of the European Union. Its contents are the sole responsibility of the project "EU4Regions: Support to
Regional Development Policy in Armenia" and do not necessarily reflect the views of the European Union.



