ECORYS

Monitoring

Monitoring and evaluation form an essential stage of the project and we are able to provide an independent viewpoint,
where it is needed, of both the performance and impact of interventions.

&ldquo;We can tell you what is working well and &lsquo;howé&rsquo; and &lsquo;why&rsquo; things are as they
are&rdquo;. The companies of the ECORYS Group are able to use a range of monitoring and evaluation tools to answer
our clients&rsquo; questions such as &ldquo;Will it work?&rdquo;, &ldquo;How is it doing?&rdquo; and &ldquo;What
difference has it made?&rdquo;. &ldquo;lt&rdquo; might be one of a number of things: a project, an entire funding
programme, an action plan, a strategy or a policy. Whichever it is, we have a vast experience upon which to draw, and
can develop an approach that meets the particular needs of each individual situation. What is more, we can tell you what
is working well (and not so well) and &ldquo;howé&rdquo; and &ldquo;why&rdquo; things are as they are. We hope our
clients will be able to use our findings to inform their future work, and we are often asked to formulate recommendations
on this basis.More information
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